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Building a
sustainable future

One of the UK’s leading construction and
infrastructure businesses, Kier Group has
been listed on the London Stock
Exchange’s Main Market for nearly 30
years. It employs about 10,000 people and
operates across four divisions -
Transportation; Natural Resources, Nuclear
& Networks; Construction and Property,
which create the Group. “Our work is often
unseen, but its impact is significant. It’s the
roads people drive on, the schools they
send their children to, and hospitals they
visit and the water that comes from their
taps. It’s infrastructure that matters.”, says
Ben Stone, Group Head of Environmental
Sustainability at Kier.*

Kier obtained the Green Economy Mark in 2023 and
its green revenues increased last year by 36%.

It is a clear example of how long-established firms in
traditional industry sectors may transition business
models towards providing environmental solutions.
With its purpose to sustainably deliver infrastructure
that is vital to the UK, Kier's green revenues are rising
in response to the growing demand from its clients to
deliver projects that mitigate, or adapt to, climate
change.

“Our clients are pushing in the same direction,” says
Stone, “and our work with them is supporting the
UK’s sustainable transition.”

As a strategic supplier to the UK Government?,
approximately 90% of Kier's work derives from central
government, the wider public sector, or regulated
sectors such as water and energy. At Kier, there is a
powerful commitment to sustainability — through
addressing climate change, embedding
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nature and harnessing the resource efficiencies of the
circular economy, all while adding value in the
communities it serves.

“The Green Economy Mark demonstrates
to our investors and our clients that our
solutions are generating environmental
benefits. It shows we are delivering on our
purpose — which is to sustainably deliver
infrastructure which is vital to the UK.”

Ben Stone

Group Head of Environmental Sustainability, Kier
Group

Access more insight



https://www.londonstockexchange.com/raise-finance/sustainable-finance/green-economy-mark/gem-report?utm_campaign=3007276_Green%20Economy%20Mark%202025%20Report&elqCampaignId=27720&utm_source=Other&utm_medium=Referral&utm_content=KierGroup&utm_term=GEM2025&referredBy=CaseStudy

Kier Group: Building a sustainable future

Carbon reduction in construction

One of the many ways in which Kier is helping to
meet climate goals is by building lower carbon
buildings across a variety of sectors including
education, logistics and leisure:

- In East London, for example, the
comprehensive school Mulberry Academy
London Dock has been built to Passivhaus
standards - maximising heat and energy
conservation and lowering embodied carbon.

- Alarge new warehouse in Bracknell developed
by Kier Property, one of Kier’s four divisions, is
one of the world’s best in its category as rated
by the BREEAM sustainability assessment
method — the fourth highest globally out of the
more than 4,000 similar projects rated.

- In Exeter, St Sidwell's Point is the UK’s first
Passivhaus standard, ultra-low carbon leisure
centre, designed to save up to 70% on annual
energy costs.

Climate adaptation

Recent LSEG research finds that 34% of large and
medium-size listed companies reference adaptation
measures in their annual disclosures® and describes
increasing spending on adaptation and resilience as
“a new growth vector for the green economy.” Kier
see opportunities for growth reflected in this
research.

Kier is at the forefront of ensuring the resilience of the
UK’s infrastructure. “Much of it was not built to cope
with warmer, wetter winters and hotter, drier
summers, so we do a huge amount of refurbishment
to set it up for our future climate,” says Stone. As part
of its integrated, 360 approach to its projects, Kier
focus on future-proofing buildings and infrastructure
for the UK’s future climate and on low-carbon
construction methods, in order to actively reduce the
carbon footprint of its projects. These include using
low-carbon concrete alternatives, implementing
modern methods of construction (MMC) such as off-
site manufacturing and modular construction, which
play a key role in reducing waste and energy used on
site. Kier uses digital construction tools like Building
Information Modelling (BIM) to optimise material use
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and improve energy performance. Design has an
integral part to play in energy efficiency and climate
resilience. Kier aims to ensure buildings are

sustainable not just during construction, but
throughout their lifecycle.

Tackling environmental and social challenges
simultaneously

Tied in with its commitment to sustainability is a
determination to leave a positive legacy. In Yorkshire,
HMP Millsike is the UK’s first all-electric prison, using
solar panels, heat pumps and efficient lighting
systems — approximately a quarter of the energy
used to heat a typical Victorian prison — but the
legacy goes beyond the buildings. It has provided
almost 800 jobs for local people, employed 92
apprentices and trainees, and supported local
businesses with 45% of the project spend based
within 50 miles of the site. Kier’s ‘Making Ground’
positive action programme provides training and
employment opportunities to people with convictions,
either during or following the completion of their
sentence. At HMP Millsike, more than 100 people
gained work experience or employment through the
programme. Stone adds that the prison is “set up for
rehabilitation and so delivers improved outcomes for
serving prisoners, as well as for people leaving
prison.”

Value of the Green Economy Mark

The value of having the Green Economy Mark is that
“it proves we walk the talk,” says Stone. “Very
succinctly, the Green Economy Mark demonstrates to
our investors and our clients that our solutions are
generating environmental benefits. It shows we are
delivering on our purpose — which is to sustainably
deliver infrastructure which is vital to the UK.”

Access more insight

1 FTSE Russell Green Revenues Data, 2024-2025

2 Crown Representative and Strategic Suppliers | UK Government, July
2025

3 Investing in the green economy 2025: Navigating volatility and
disruption | LSEG, May 2025

*This case study was created based on an interview with Kier Group where we
discussed the London Stock Exchange’s Green Economy Mark.
Statements regarding Kier Group are based on information supplied by Kier Group.

This case study is not intended to be an endorsement of, or promotion for, Kier Group.

This document contains text, data, graphics, photographs, illustrations, artwork, names, logos, trade marks, service marks and information (“Information”) connected with
London Stock Exchange Group plc and members of its group (‘LSEG”). LSEG endeavours to ensure Information is accurate, however Information is provided “AS IS” and on
an “AS AVAILABLE” basis. LSEG does not warrant the accuracy, timeliness, completeness, performance or fitness for a particular purpose of the report or any of the
Information. No responsibility is accepted by or on behalf of any members of LSEG for any errors, omissions, or inaccurate Information. No action should be taken or omitted
to be taken in reliance upon this Information. LSEG accepts no liability for the results of any action taken on the basis of the Information. The information contained in this
document does not constitute professional, legal, regulatory, financial or investment advice. Advice from a suitably qualified professional should always be sought in relation

to any particular matter or circumstance.
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